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To Our Shareholders:
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Chief Executive Officer

Income from BB&T’s fee generating businesses increased 
2.3% during the third quarter of 2007 compared to 2006. 
Total noninterest income was $675 million for the current 
quarter compared to $660 million for the same period in 
2006. This increase includes growth in revenues generated 
by BB&T’s investment banking and brokerage operations, as 
well as increased revenues from service charges on deposit 
accounts and other nondeposit fees and commissions. 

We produced positive operating leverage of 5.1% on an 
annualized basis during the third quarter of 2007 compared 
to the second quarter of 2007. These results were driven 
primarily by improved operating efficiency during the quarter, 
reflected in a cash basis efficiency ratio of 51.3% compared 
to 51.7% in the second quarter this year. Excluding merger-
related and restructuring charges or credits, nonrecurring 
items and growth resulting from purchase acquisitions, 
noninterest expenses decreased 4.7% compared to the third 
quarter of 2006 and .8% comparing the first nine months of 
2007 with the same period last year. 

We experienced a rise in both charge-offs and non-
performing assets reflecting the challenges in the residential 
real estate market. However, our asset quality remains sound 
compared to long-term historical standards. Nonperforming 
assets, as a percentage of total assets, were .42% at 
September 30, 2007, compared to .33% at June 30, 2007 
and .28% at September 30, 2006. Annualized net charge-
offs were .40% of average loans and leases for the current 
quarter, up from .27% in the same quarter last year. Excluding 
losses incurred by our specialized lending subsidiaries, 
annualized net charge-offs were .23% of average loans and 
leases for the current quarter compared with .14% in the third 
quarter last year. 

Average loans and leases totaled $89.1 billion for the third 
quarter of 2007, reflecting an increase of $8.0 billion, or 
9.9%, compared to the third quarter of 2006. This increase 

The third quarter presented significant challenges for the 
financial services industry, including unusual disruptions in 
financial markets and a rising level of loan losses. Despite 
the challenging environment, I am pleased with a number of 
positive accomplishments for the third quarter. In particular, 
this quarter represents BB&T’s fourth consecutive quarter of 
generating positive operating leverage and improved operating 
efficiency through solid execution of our emphasis on expense 
control. Also, our loan and deposit growth continued to be 
healthy during the quarter. 

Our net income for the third quarter of 2007 was $444 
million, or $.80 per diluted share, compared with $417 
million, or $.77 per diluted share, earned during the third 
quarter of 2006. These results reflect increases of 6.5% and 
3.9%, respectively, compared to the same quarter last year. 
Our third quarter net income produced annualized returns 
on average assets and average shareholders’ equity of 1.37% 
and 14.24%, respectively, compared to prior year returns of 
1.42% and 14.39%, respectively.

Operating earnings for the third quarter of 2007 totaled $448 
million, or $.81 per diluted share, compared to $424 million, 
or $.78 per diluted share, earned during the third quarter of 
2006. Operating earnings exclude $4 million and $7 million 
in net after-tax merger-related and restructuring charges from 
the third quarters of 2007 and 2006, respectively.

For the first nine months of 2007, our net income was $1.32 
billion compared to $1.28 billion earned in the first nine 
months of 2006. Diluted earnings per share for the first nine 
months of 2007 totaled $2.40 compared to $2.35 earned 
during the same period in 2006. Excluding merger-related 
and restructuring charges or credits and nonrecurring items, 
operating earnings for the first nine months of 2007 totaled 
$1.33 billion, or $2.42 per diluted share, reflecting increases 
of 5.5% and 3.9%, respectively, compared to $1.27 billion, or 
$2.33 per diluted share, earned during the first nine months 
of 2006.

Our noninterest income was negatively affected by hedging 
losses, trading account losses and other losses resulting 
from the market disruptions that occurred during the quarter. 



was composed of growth in average commercial loans and leases, which increased 
$2.9 billion, or 7.2%; average mortgage loans, which increased $2.1 billion, or 13.4%; 
average consumer loans, which increased $1.1 billion, or 5.2%; and growth in average 
loans originated by BB&T’s specialized lending subsidiaries, which increased $1.9 billion, 
or 57.3%, compared to the third quarter last year. The growth in loans originated by our 
specialized lending subsidiaries includes the acquisition of AFCO Credit Corporation. 
Excluding the impact of this acquisition, average loans in our specialized lending group 
increased 19.2% compared to the third quarter of 2006. 

Average deposits totaled $84.2 billion for the third quarter of 2007, an increase of 6.4% 
compared to $79.1 billion for the third quarter of 2006. Average client deposits totaled 
$76.7 billion for the third quarter of 2007, an increase of 7.5% compared to $71.4 billion 
for the third quarter of 2006. Average retail deposit growth was led by client certificates of 
deposit, which increased $2.5 billion, or 10.5%, and other client deposits, which increased 
$3.1 billion, or 9.8%. During the third quarter of 2007, we generated approximately 30,000 
net new transaction accounts.

In October we received the results of the FDIC’s annual report on deposit market share, 
which were very positive for BB&T. According to the FDIC’s “Summary of Deposits” report, 
based on data for commercial banks, we maintained or gained market share in every state 
in our footprint. These results are particularly impressive following last year’s results, where 
we gained market share in every state in our footprint except West Virginia, where we 
maintained the leading market share.

On August 1, 2007, the J.D. Power and Associates 2007 Primary Mortgage Servicer Study 
was released and BB&T Corporation ranked first in the nation among banks in home 
mortgage customer service satisfaction. The survey is based on responses from nearly 
12,000 home mortgage customers and involves the largest home mortgage providers in the 
nation. The ranking recognizes BB&T as the best among banks at dealing with all aspects of 
servicing mortgage loans.

We continue to expand our specialty finance businesses. On August 23, 2007, we 
announced plans to acquire Collateral Real Estate Capital LLC of Birmingham, Alabama, a 
commercial real estate finance company. We plan to integrate the operations of Collateral 
with Laureate Capital LLC, our existing commercial mortgage banking firm. The combination 
of these two companies will provide us with one of the largest full-service commercial 
and multi-family mortgage banking companies in the nation. We expect to complete the 
acquisition in the fourth quarter, subject to receipt of customary regulatory approvals and 
investor consents.

We also announced plans to expand our insurance business through the acquisition 
of Sydney O. Smith Inc., a metro Atlanta and north Georgia insurance agency, and 
we completed the acquisition of Heritage Title Services of Louisville, Kentucky. These 
acquisitions will enhance BB&T Insurance’s presence in these important markets.

On balance, our overall performance for the quarter was very solid in a difficult environment. 
Thank you for your support as a BB&T shareholder.

	 Sincerely,

	 John A. Allison 
	 October 18, 2007
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Consolidated Financial Highlights
BB&T Corporation and Subsidiaries
(Dollars in millions, except per share data)

Note: 	Prior period operating and cash basis results have been revised to include equity-based compensation expense to be comparable with the 2007 results presented herein.

1	 Excludes securities gains (losses), foreclosed property expense, increases or decreases in the valuation of mortgage servicing rights, and gains or losses on mortgage servicing rights-related 
derivatives. Operating and cash basis ratios also exclude merger-related and restructuring charges or credits and nonrecurring items.		

 
2 	 Operating earnings exclude the effect on net income of merger-related and restructuring charges or credits and nonrecurring items, which totaled $4 million and $7 million, net of tax, for the third 

quarters of 2007 and 2006, respectively, and $11 million and $(12 million), net of tax, for the first nine months of 2007 and 2006, respectively.				  
 
3 	 Cash basis operating results exclude the unamortized balances of intangibles from assets and shareholders’ equity and exclude the effects of amortization of intangible assets and net amortization of 

purchase accounting mark-to-market adjustments, which totaled $18 million and $17 million, net of tax, for the third quarters of 2007 and 2006, respectively, and $50 million and $55 million, net of 
tax, for the first nine months of 2007 and 2006, respectively. 				  

		A s of / For the Three Months Ended			A   s of / For the Nine Months Ended	
	  9/30/07	    9/30/06	              % Change	    9/30/07	    9/30/06	              % Change	
	
Earnings and Performance Ratios
Net income	 $	 444		  $	 417			   6.5	 %	 $	 1,323		  $	 1,277			   3.6	 %
Diluted earnings per share		  .80 			   .77 			   3.9 			   2.40 			   2.35 			   2.1 	
Cash dividends per share		  .46			   .42 			   9.5 			   1.30 			   1.18 			   10.2 	
Return on average assets		  1.37 	 %	  	 1.42 	 %					     1.42 	 %	  	 1.51 	 %	
Return on average equity	  	 14.24 	  		  14.39 						       14.74 			    15.13 	
Net interest margin (taxable equivalent)	  3.45 			    3.68 	  					     3.54 			    3.75 	
Fee income ratio (taxable equivalent)1	 	 40.1 			    40.8 	  					     41.1 			    40.4 	
Efficiency ratio (taxable equivalent)1		   53.3 	  		  56.2 						       53.6 			    54.6 	
	
Operating Earnings and Performance Ratios2	
Operating earnings	 $	 448		  $	 424			   5.7 	 %	 $	 1,334		  $	 1,265			   5.5 	%
Diluted earnings per share		  .81 			   .78 			   3.8 			   2.42 			   2.33 			   3.9 	
Return on average assets	  	 1.38 	 %		   1.44 	 %					      1.43 	 %	  	 1.50 	 %	
Return on average equity	  	 14.38 			    14.60 						       14.86 		   	 14.98 	
Efficiency ratio (taxable equivalent)1 		   52.9 			    55.6 						       53.3 			    55.0 	
	
Cash Basis Operating Earnings and Performance Ratios2,3

Cash basis earnings	 $	 466 		  $	 441 			   5.7 	 %	 $	 1,384		  $	 1,320			   4.8 	%
Diluted earnings per share		  .84 			   .81 			   3.7 			   2.51 			   2.43 			   3.3
Return on average tangible assets	  	 1.50	 %		   1.57 	 %					      1.55 	 %		   1.64 	 %	
Return on average tangible equity	  	 26.86 			    27.43 						       27.83 	  		  27.35 	
Efficiency ratio (taxable equivalent)1		   51.3 			    53.9 						       51.7 			    53.3 	

Period-End Balances
Assets	 $	 130,781		  $	 118,524			   10.3 	 %	 $	 130,781		  $	 118,524			   10.3 	%
Securities, at carrying value		   24,648 			    21,621 			   14.0 	  		  24,648 			    21,621 			   14.0 	
Loans and leases		   90,059 	  		  81,950			   9.9 			   90,059 	  		  81,950 			   9.9 	
Deposits		   85,185 			    80,066 			   6.4 			    85,185 			    80,066 			   6.4 	
Shareholders’ equity		   12,402 			    11,734 			   5.7 			    12,402 			    11,734 			   5.7 	
Book value per share		   22.58 			    21.70 			   4.1 			   22.58 			    21.70 			   4.1 	
Total capital ratio		   14.6 	 %		   14.6 	 %	  				    14.6 	 %	  	 14.6 	 %	
Leverage capital ratio		   7.3 	  		  7.3 						       7.3 			    7.3 

Average Balances
Assets	 $	 128,633		  $	 116,884 			   10.1 	 %	 $	 124,873 		  $	 112,828 			   10.7 	%
Securities, at amortized cost		   24,246 			    21,736 			   11.5 	  		  23,090	  		  21,260 			   8.6 	
Loans and leases		   89,090 			   81,044 			   9.9 	  		  86,990 	  		  78,176 			   11.3 	
Deposits		   84,223 			    79,123 			   6.4 	  		  82,908 	  		  76,334 			   8.6 	
Shareholders’ equity		   12,359 			    11,500 			   7.5 	  		  12,001 			    11,287 			   6.3 	
	
Asset Quality Ratios
Nonperforming assets as a percentage  
     of total assets		  .42 	 %		  .28 	 %					     .42 	 %		  .28 	 %	
Annualized net charge-offs as a  
     percentage of average loans and leases	 .40 			   .27 						      .35 			   .25 



You’ve worked hard to earn 
the things you want. 
Let BB&T Insurance Services 
protect them.

	 Residential and Vacation Homes  •  Vehicles  •  valuable property

BB&T has the resources and expertise to create a personalized insurance plan to meet your unique  

needs. After all, we pride ourselves on helping our clients achieve financial security. Offering you 

the most comprehensive insurance programs to protect your hard-earned assets is just an extension 

of that commitment. 

	 Visit your local agency or speak with a licensed agent at 1-800-422-8448 
	 to learn more about BB&T Insurance Services.

BAN   K IN  G   INSU      R ANCE  IN        V ESTMENTS      

BB&T Insurance Services, Inc., is a wholly owned subsidiary of Branch Banking and Trust Company. Insurance products are not a deposit; not FDIC insured; not insured by any federal government agency; not guaranteed 
by the bank. Coverage may not be available in all states. BBT.com © 2007 BB&T.




