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Total Assets and Market Value

Assets Market Value
U.S. U.S.
Rank Company $ Billions Rank Company $ Billions

1 J.P. Morgan 2,175$        1 J.P. Morgan 95$            
2 Citigroup 1,945          2 Wells Fargo 80              
3 Bank of America 1,818          3 Bank of America 42              
4 Wells Fargo 1,310          4 U.S. Bancorp 26              
5 PNC Financial 291            5 Citigroup 19              
6 U.S. Bancorp 266            6 PNC Financial 14              
7 SunTrust 189            7 BB&T 11              
8 Capital One 166            8 Capital One 6                
9 BB&T 152            9 SunTrust 4                
10 Regions 146            10 M&T Bank 4                

Assets as of December 31, 2008
Market Value as of January 31, 2009
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2009 Peer Banks

• Capital One
• Comerica
• Fifth Third
• Huntington
• KeyCorp
• M&I
• M&T
• PNC
• Regions
• SunTrust
• U.S. Bancorp
• Zions
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Financial Management

Agenda
1. Profitability
2. Balance Sheet Strategy
3. Investment Portfolio
4. Funding and Liquidity
5. Interest Rate Sensitivity
6. Capital
7. Investing for the Future
8. Summary
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Profitability

GAAP ROCEGAAP ROA

Source: SNL and Company Reports
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Profitability

NET INTEREST MARGINEFFICIENCY RATIO

Source: SNL and Company Reports
Based on operating earnings.
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Profitability 
Efficiency Ratio - Drivers

• Integration of systems and processes

• Corporate culture – everyone on same page

• Disciplined integration of acquisitions

• Mind set – treat company’s money as if it is your 
own

• Positive operating leverage
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Profitability 
Operating Leverage

Linked Period Basis

1st Q 2nd Q 3rd Q 4th Q Year
2008 2008 2008 2008 2008

Revenue Growth 10.49% 22.48% 3.40% 7.38% 10.80%

Expense Growth 8.70% 22.13% 1.20% 3.98% 9.75%

Operating Leverage 1.79% 0.35% 2.20% 3.40% 1.05%

Based on operating earnings
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Profitability

1Based on operating earnings
2Excludes the impact of purchase acquisitions, the implementation of fair value accounting and the net impact of valuation 
adjustments for mortgage servicing rights and gains or losses on mortgage servicing rights-related derivatives.

2008 2007 Pct Change Core2

Net interest income 4,388$        3,948$        11.1            % 10.5 %

Noninterest income 3,060          2,774          10.3            1.3

Total revenue 7,448          6,722          10.8            6.6

Noninterest expense 3,952          3,601          9.7              4.3

Pre-tax pre provision operating income 3,496          3,121          12.0            9.2

Net charge-offs 851             338             151.8          

Reserve build 594             110             440.0          

Operating earnings before income taxes 2,051          2,673          (23.3)           

Taxes3 654             924             (29.2)           
Operating earnings 1,397          1,749          (20.1)           

Operating earnings available to common shareholders 1,376          1,749          (21.3)           

Operating Income1

Year-Over-Year Growth
(Dollars in Millions)

3Includes $83 million and $68 million for 2008 and 2007, respectively for FTE adjusted income.
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Balance Sheet Strategy 
Loan and Deposit Growth
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Balance Sheet Strategy 
Loan Growth

Versus the Same Period of the Prior Year
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Balance Sheet Strategy 
Deposit Growth

Versus the Same Period of the Prior Year
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Balance Sheet Strategy 
Capital Purchase Program

• U.S. Treasury invested $3.1 billion of preferred 
stock (including warrants) in BB&T Corporation.

• Viewed favorably by regulators and rating 
agencies.

• Preferred stock has lower cost of capital than 
current marketplace.

• Initial goal – neutralize the cost to shareholders 
– Invested in GSE mortgage-backed securities.

• Increase lending activities to generate additional 
earnings and tangible common equity.
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Balance Sheet Strategy
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Investment Portfolio by Security Type
December 31, 2008

U.S. government-
sponsored entities 

(GSE)
4.0%

Equity and other 
securities

2.8%

States and political 
subdivisions

7.2%

Non-agency mortgage-
backed securities

4.7%

Mortgage-backed 
securities issued by 

GSE
81.3%

U.S. government-sponsored entities (GSE)
Mortgage-backed securities issued by GSE
States and political subdivisions
Non-agency mortgage-backed securities
Equity and other securities

* Distribution is calculated based on quarter-end amortized cost.

93% of the portfolio is 
sponsored by government 
entities.
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Investment Portfolio Summary
December 31, 2008

(Dollars in millions)

Book Market Unrealized Effective Book Value as
Value(1) Value Gain/Loss Duration(2) % of Total

Type
US Gov't Entity Securities 1,320$                      1,333$                      13$                          0.69                    4.0%
Mortgage-backed Securities Issued By GSE's 27,117                      27,430                      313                          1.60                    81.3%
States and Political Subdivisions AFS 420                           423                           3                              1.28                    1.2%
States and Political Subdivisions TOB 1,993                        1,654                        (339)                         11.73                  6.0%
Non-Agency Mortgage-backed Securities 1,573                        1,098                        (475)                         19.63                  4.7%
Other Securities 937                           905                           (32)                           2.03                    2.8%

Total Portfolio (3) 33,360$                    32,843$                    (517)$                       2.77                    100.0%

(1) Book, market and unrealized gain/loss values agree with public data
(2) Duration figures exclude minor equity and non-bank subsidiary holdings
(3) Includes $4.2 billion of trade date accounting.

19% of these investments are below 
investment grade.
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Investment Portfolio 
Strategy

• Invest in high quality low risk securities.

• Utilize cash flows to fund loan growth.

• Pledge securities to bring in client public funds and 
repurchase agreements.

• Securities are evaluated every quarter for 
impairment. In the past, we have had adequate 
offsetting transactions to neutralize the impact on 
earnings.

• Emphasize liquidity first, then earnings.
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Funding and Liquidity 
Increase Funding Flexibility

• Restructured Bank and Holding Company Debt 
Programs
– Focus on speed and access to marketplace
– Added multi-currency capability
– Added medium-term note capacity
– Added commercial paper facility
– Added broker CD program

• Increased borrowing capacity at both Federal 
Home Loan Bank and Federal Reserve Bank
– Increased capacity by $20 billion
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Funding and Liquidity 
Secured Borrowing Sources

Capacity Usage

Fed Discount Window 15,760.2$        -$                     

Treasury Tax & Loan and Treasury Auctions 8,630.3            2,555.9                

Dealer Repurchase Agreements 3,000.0            1,010.0                

Federal Home Loan Bank 19,058.7          10,083.3              

Available Investment Securities 10,969.3          -                       

57,418.6$        13,649.2$            

Note:  Excess secured funding capacity was 242% of one year National Markets funding maturities.

December 31, 2008

(Dollars in millions)
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Funding and Liquidity 
Liquidity Position
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Funding and Liquidity 
Funding Strategies

• Fund as much as possible from clients (deposits and 
borrowings)

• Diversity of funding sources – secured and unsecured
– Bank notes / medium-term notes
– Broker deposits
– Fed funds
– Dealer repurchase agreements
– Commercial paper
– Eurodollars

• Stagger maturities to avoid excessive funding pressure
• Utilize government programs on an as needed basis

– Temporary liquidity guarantee program
• Maintain strong liquidity first, then minimize funding costs
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Funding and Liquidity 
Structured Transactions

• IRS Issue
– BB&T has received notification of proposed IRS 

adjustments related to foreign tax credits claimed.
– Although the amount and timing of the resolution of 

this issue cannot currently be determined, BB&T 
believes its reserves are adequate to cover the 
expected liability.

– BB&T will attempt to settle the issue during 2009 and 
will pursue litigation if required.

– We may need to fund a payment to stop the accrual 
of interest on the proposed adjustment. 
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Funding and Liquidity 
Ratings

BB&T CORPORATION
- Common stock/issuer A+ Aa3 AA- AA (low)

SUBSIDIARY BANK - Branch Banking & Trust Company

- Long term deposits AA- Aa2 AA AA

Ratings Outlook Stable Negative Stable Stable

S&P Moody’s Fitch DBRS
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Funding and Liquidity 
Bank Holding Company Ratings 

as of February 2, 2009

Company S&P Outlook Company Moody'sOutlook Company Fitch Outlook

1 U.S. Bancorp AA Stable 1 U.S. Bancorp Aa2 Stable 1 Wells Fargo & Company AA Stable
2 Wells Fargo & Company AA Negative 2 Bank of NY Mellon Corporation Aa2 Stable 2 U.S. Bancorp AA- Positive
3 Bank of NY Mellon Corporation AA- Stable 3 JPMorgan Chase & Co. Aa3 Stable 3 BB&T Corporation AA- Stable
4 Northern Trust Corporation AA- Stable 4 BB&T Corporation Aa3 Negative 4 Bank of NY Mellon Corporation AA- Stable
5 BB&T Corporation A+ Stable 5 Wells Fargo & Company Aa3 Negative 5 JPMorgan Chase & Co. AA- Stable
6 State Street Corporation A+ Negative 6 Northern Trust Corporation A1 Stable 6 Northern Trust Corporation AA- Down
7 Bank of America Corporation A+ Negative 7 SunTrust Banks, Inc. A1 Stable 7 Bank of America Corporation A+ Stable
8 JPMorgan Chase & Co. A+ Negative 8 State Street Corporation A1 Negative 8 Citigroup Inc.  * A+ Stable
9 Citigroup Inc.  * A Stable 9 Bank of America Corporation A1 Negative 9 PNC Financial Services Group, Inc.A+ Stable

10 PNC Financial Services Group, Inc.A Stable 10 PNC Financial Services Group, Inc.A1 Negative 10 Comerica Incorporated A+ Stable
11 SunTrust Banks, Inc. A Negative 11 Marshall & Ilsley Corporation  * A1 Down 11 Regions Financial Corporation A+ Negative
12 Regions Financial Corporation A Negative 12 Comerica Incorporated A2 Stable 12 State Street Corporation A+ Down
13 Comerica Incorporated A Negative 13 Keycorp A2 Stable 13 SunTrust Banks, Inc. A+ Down
14 M&T Bank Corporation A- Stable 14 M&T Bank Corporation A2 Negative 14 Keycorp A Stable
15 Fifth Third Bancorp A- Negative 15 Citigroup Inc.  * A2 Down 15 Fifth Third Bancorp A
16 Keycorp A- Negative 16 Fifth Third Bancorp A2 Down 16 M&T Bank Corporation A- Stable
17 Synovus Financial Corp. BBB+ Negative 17 Regions Financial Corporation A3 Negative 17 Zions Bancorporation  * A- Stable
18 Capital One Financial Corporation  *BBB+ Negative 18 Capital One Financial Corporation  *A3 Negative 18 Capital One Financial Corporation  *A- Stable
19 Marshall & Ilsley Corporation  * BBB+ Negative 19 Zions Bancorporation  * A3 Negative 19 Huntington Bancshares Inc. * A- Stable
20 Zions Bancorporation  * BBB+ Negative 20 Huntington Bancshares Inc. * A3 Down 20 Synovus Financial Corp. A- Negative
21 First Horizon National CorporationBBB Stable 21 Popular, Inc.  * Baa1 Negative 21 First Horizon National CorporationBBB+ Negative
22 Huntington Bancshares Inc. * BBB Negative 22 First Horizon National CorporationBaa1 Negative 22 Popular, Inc.  * BBB Negative
23 Popular, Inc.  * BBB- Stable 23 Colonial Bancgroup, Inc. B2 Down 23 Colonial Bancgroup, Inc. BB Down
24 Colonial Bancgroup, Inc. BB- Down 24 Synovus Financial Corp. N/A 24 Marshall & Ilsley Corporation  * N/A
25 Associated Banc-Corp N/A 25 Associated Banc-Corp N/A 25 Associated Banc-Corp N/A

*  Moody's issuer credit rating was not available on Reuters for these companies. Table reflects long-term debt rating. 
N/AInformation not available on Reuters.

Sorted based on S&P Rating Sorted based on Moody's Rating Sorted based on Fitch's Rating
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Interest Rate Sensitivity
Interest Rate Risk Management

Net Interest Margin
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Interest Rate Sensitivity

-0.28%

0.01%

-0.55%

-1.87%

1.65%

-1.99%

-1.02%

0.83%

-2.10%

-3.0%

-2.0%

-1.0%

0.0%

1.0%

2.0%

3.0%

4.0%

4Q07 1Q08 2Q08 3Q08 4Q08

Up 100 bp Gradual Down 100 bp Gradual

(2%) Policy Limit

1.87%

-2.95%

-0.87%

0.32%
0.00%

-4.67%*

1.11%

-2.29%

-4.89%*

-6.0%

-5.0%

-4.0%

-3.0%

-2.0%

-1.0%

0.0%

1.0%

2.0%

3.0%

4.0%

4Q07 1Q08 2Q08 3Q08 4Q08

Up 200 bp Gradual Down 200 bp Gradual

(4%) Policy Limit

*Under these scenarios, rates fall to zero.



Best Bank in Town Since 1872
27

Interest Rate Sensitivity 
Economic Value of Equity Sensitivity Report 

as of December 31, 2008

Scenario Base Case EVE (000) EVE / Assets Dollar Change (000) Percent Change

+ 200 $       10,088,260 7.1% $            (269,776) -2.6%

+ 100 $       10,461,569 7.4% $             103,533 1.0%

Base Case $       10,358,036 7.3% $                     - 0.0%

- 25 $       10,217,259 7.2% $            (140,776) -1.4%

Policy Limit is + / - 30%
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Interest Rate Sensitivity 
Interest Rate Risk Strategy

• Net Interest Income represents approximately 
60% of total revenues

• Produce a stable net interest margin (3.60% 
area for the full year)

• Tools used to achieve results include 
derivatives, investment portfolio and pricing 
assets and liabilities

• Primary drivers of net interest margin:
– Loan growth (mix change)
– Deposit pricing competition
– Prepayment speeds on mortgages and MBS
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Capital
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Capital 
Industry Leading Capital Generation 

Cash Basis Return on Tangible Common Equity
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Capital 
Capital Management Strategies

• Provide adequate capital in relation to 
BB&T’s overall risk profile

• Preserve a sufficient base to support future 
growth

• Provide a competitive return to 
shareholders

• Comply with regulatory standards
• Achieve optimal credit ratings
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Investing for the Future 
Investing for Growth

• Disciplined decision making for both 
organic investments and acquisitions

• Strong financial analysis on both an 
economic and accounting basis

• Centrally managed review process
• Thorough due diligence performed
• Strategic and cultural fit
• Executive management gives final 

approval
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Investing for the Future 
Organic Capital Investments
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Highlights

•Opening de novo branches 
(106 from 2006 through 
2009)

•Purchasing land for future 
branch consolidation

•Upgrading data and voice 
network – IT Transformation 
project

•Expanded 2 mission critical 
operations centers’ capacity 
and upgraded redundancy

•Moved into signature 
building in Atlanta
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2008
• Ott & Company
• Ramsey Title Group
• Burkey Risk Services
• Savannah Reinsurance 

Underwriting Management
• Premier Benefits Group
• UnionBanc Insurance Services
• Puckett, Sheetz & Hogan
• Southern Risk Holdings, Inc.
• Commercial Title Group
• J. Rolfe Davis Insurance 

Agency
• TapCo Underwriters, Inc.
• Haven Trust Bank
• Live Oak Capital Ltd.

2007
• Coastal Financial
• AFCO/CAFO
• Collateral Real Estate 

Capital
• Reese Insurance 

Associates
• Carswell Insurance
• Sidney O. Smith
• Heritage Title
• Established American 

Coastal

2006
• Wyman, Green & Blalock
• Bergen Capital
• FSB Financial
• Main Street Banks
• First Citizens Bancorp

Acquisition Investments 
Invested $1.8 billion since 2006
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Financial Management Summary

• Industry leading profitability statistics
• Strong core operating earnings
• Excellent cost control
• Strong liquidity and capital positions
• Conservative risk management
• Investing for the future
• Low risk providing a more predictable earnings 

stream
• High return of earnings to shareholders
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Reconciliations of Non-GAAP
Financial Measures
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2004 2005
Noninterest Income as a Percentage of Net Revenue 
(T/E) Based on Operating Earnings 37.8% 39.1%

Effect of other, net (1) -- --
Noninterest Income as a Percentage of

Net Revenue (T/E) Based on GAAP 37.8% 39.1%

Cash Basis Efficiency Ratio 49.7% 50.4%
Effect of pretax merger-related and restructuring items .1 (.2)
Effect of pretax amortization of intangibles 2.0 1.9
Effect of other, net (2) -- .8
Effect of amortization of mark-to-market adjustments .2 .2

Efficiency Ratio Based on GAAP 52.0% 53.1%

Operating Leverage (1.36)% (1.51)% (4.79)% 3.03% 1.05%
Effect of merger-related and restructuring items 
and non-recurring items (3) 19.77 (.91) .24 (.03) 2.95

Operating Leverage Based on GAAP 18.41% (2.42)% (4.55)% 3.00% 4.00%

For the Years Ended December 31,

(1) Reflects gains from the initial public offering and sale of Visa stock in 2008, and the impact of a nonrecurring item associated with BB&T’s leasing operations in 2003.

(2) Reflects gains from the initial public offering and sale of Visa stock, a gain from the early extinguishment of debt and nonrecurring professional fees in 2008, a reserve charge relating to the Visa 
settlement in 2007, a gain on the sale of duplicate facilities in 2006, and a one-time adjustment related to the accounting for property and equipment leases in 2005.

(3)  Reflects the impact of the fluctuations in merger-related and restructuring charges and non-recurring items.

2006

40.6%
-

40.6%

53.2%
.3

1.6
( .4)

.1
54.8%

2007

41.3%
-

41.3%

51.6%
.3

1.5
.3
--

53.7%

Generating Fee Income and Operating Efficiency1 

2008

40.3%
1.1

41.4%

51.3%
.2

1.3
(.7)
--

52.1%
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4Q08 vs 3Q08 3Q08 vs 2Q08 2Q08 vs 1Q08 1Q08 vs 4Q07

Revenue Growth 7.38% 3.40% 22.48% 10.49%
Effect of other, net (1) (8.64) (6.72) 2.48 7.92

Revenue Growth Based on GAAP (1.26)% (3.32)% 24.96% 18.41%

Expense Growth 3.98 1.20 22.13 8.70
Effect of other, net (1) (2.01) 18.24 (10.96) (11.26)

Expense Growth Based on GAAP 1.97 19.44 11.17 (2.56)

Operating Leverage 3.40% 2.20% .35%     1.79     
Effect of other, net (1) (6.63) (24.96) 13.44                     19.18

Operating Leverage Based on GAAP 3.23% (22.76)                   13.79 20.97

Annualized Link Quarter

(1)

Operating Efficiency

Reflects the impact of the fluctuations in merger-related and restructuring charges and non-recurring items.



7Best Bank in Town Since 1872

Operating Earnings 
Available to Common Shareholders

$

as originally reported (dollars in millions)

1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008

98
237
254
305
409
513
659
875

1,100
1,318
1,424
1,562
1,674
1,707
1,749
1,376

$ 98
237
178
284
360
502
613
626
974

1,303
1,065
1,558
1,654
1,528
1,734
1,498

Operating Earnings Net Income

Fifteen-Year Compound Annual Growth Rate 19.9%19.2%



8Best Bank in Town Since 1872

Pre-Tax Pre-Provision 
Operating Earnings 

$

as originally reported (dollars in millions)

1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008

164
380
411
505
705
828

1,059
1,395
1,739
2,093
2,293
2,577
2,716
2,778
3,053
3,392

$ 164
380
295
472
637
813
996

1,033
1,584
1,556
1,865
2,571
2,684
2,713
3,018
3,493

Operating GAAP

Fifteen-Year Compound Annual Growth Rate 22.6%22.4%
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Earnings Performance

(1) Includes gains from the initial public offering and sale of Visa stock, net securities gains and other-than-temporary impairment losses, and  an adjustment related to the accounting for leveraged leases in 2008, a loss on sale of 
securities in 2006, and a one-time adjustment related to the accounting for property and equipment leases in 2005.

(2) Includes gains from the initial public offering and sale of Visa stock, a gain from the early extinguishment of debt, net securities gains, other-than-temporary impairment losses and nonrecurring professional fees in 2008, a 
reserve charge relating to the Visa settlement and a credit to the provision for income taxes in 2007, an additional tax provision related to leveraged leases, a loss on the sale of securities, and the impact of a gain on the sale of 
duplicate facilities in 2006, and a one-time adjustment related to the accounting for property and equipment leases in 2005. 

(3) Excludes average intangibles from average assets and average equity, net of deferred taxes, in the calculation of cash basis ratios. 

Dollars in Millions 2004 2005 2006 2007 2008

Total Revenues Based on Opera ting Results 6,666                          7,830                          9,489                          10,668                        10,334                        
Pretax merger-related and restructuring charges -- -- -- -- -- 
Other, net (1) -- 2 (75) -- 70

Total Revenues Based on GAAP Resul ts 6,666                          7,832                          9,414                          10,668                        10,404                        

Operating Earnings Available to Common Shareholders 1,562                          1,674                          1,707                          1,749                          1,376                          
Merger-related and restructuring charges, net of tax (4)                                7                                 (11)                              (13)                              (10)                              
Other, net (2) -- (27) (168) (2) 132

Net Income Available to Common Shareholders 1,558                          1,654                          1,528                          1,734                          1,498                          

Return on Assets Based on Operating  Earnings 1.62 1.60 1.49 1.38 1.02
Effect of after-tax merger-related and restructuring charges -- .01 (.01) (.01) (.01)
Effect of other, net (2) -- (.03) (.14) -- .10

Return on Assets Based on Net Income 1.62 1.58 1.34 1.37 1.11

Return on Common Equi ty Based on Operating Earnings Available to Common Shareholders 14.74 15.12 14.91 14.37 10.51
Effect of after-tax merger-related and restructuring charges (.03) .07 (.10) (.10) (.08)
Effect of other, net (2) -- (.24) (1.46) (.02) 1.01

Return on Common Equi ty Based on Net Income Available to Common Shareholders 14.71 14.95 13.35 14.25 11.44

Diluted EPS Based on Operating Earnings Available to Common Shareholders 2.81 3.04 3.14 3.17 2.49
Effect of after-tax merger-related and restructuring charges (.01) .01 (.02) (.02) (.02)
Effect of other, net (2) -- (.05) (.31) (.01) .24

Diluted EPS Based on Net Income Available to Common Shareho lders 2.80 3.00 2.81 3.14 2.71

Cash ROA 1.79 1.77 1.63 1.50 1.11
Effect of amortization of mark-to-market adjustments, net of tax (.01) (.02) (.01) -- -- 
Effect of amortization of intangibles, net of tax (3) (.16) (.15) (.13) (.12) (.09)

Return on Assets Based on Operating  Earnings 1.62 1.60 1.49 1.38 1.02

Cash ROCE 26.36 27.12 27.23 26.82 19.30
Effect of amortization of mark-to-market adjustments, net of tax (.28) (.29) (.13) (.03) -- 
Effect of amortization of intangibles, net of tax (3) (11.34) (11.71) (12.19) (12.42) (8.79)

Return on Common Equi ty Based on Operating Earnings Available to Common Shareholders 14.74 15.12 14.91 14.37 10.51

Cash Basis Diluted EPS 2.96 3.20 3.27 3.29 2.60
Effect of amortization of mark-to-market adjustments, net of tax (.03) (.04) (.01) -- -- 
Effect of amortization of intangibles, net of tax (.12) (.12) (.12) (.12) (.11)

Diluted EPS Based on Operating Earnings Available to Common Shareholders 2.81 3.04 3.14 3.17 2.49

For the Year Ended December 31,




